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Helping MRO providers plan complex maintenance activity events



EmpowerMX Planning Manager ensures
compliance with maintenance and program
requirements and helps manage contracts for
3rd party MRO work. It uses historical data to
optimize and fine-tune your operational plans.

EmpowerMX Planning Manager is used for all
heavy, line and shop maintenance activities and
utilizes all resource data with skills and current
training records along with facility capabilities. It
is included in the EmpowerMX AERO, MRO, OEM,
and Defense solutions—designed to ensure
aircraft are fully airworthy and maintained in line

with maintenance programs.



Production Planning
{] Each event is comprised of tasks to be completed by the relevant
skilled personnel. Tasks can be standalone or can be grouped
together as required, and the EmpowerMX engine will help
construct the most efficient structure for these tasks.

gz_\ Resource Planning
All required resources to complete any event are accessible

within PM. This includes all personnel data, their skills and
qualifications, time and attendance to capture any planned
holidays or other events, all tooling required along with relevant
certificates, and all materials required. Once the resource
information is available, this data can be used along with the
BOWs to ensure all required resources are available.

A=\ Capacity Planning
Capacity planning deals with both short and long term plans.

These plans are generated from the BOW and the related
resources required for all the tasks in each BOW.

Contract Management
PM manages 3rd party MRO work and our customers can

”

generate the BOW and the work pack to be sent to the selected
3rd party MRO supplier. It is possible for the supplier to complete
the work pack electronically within EmpowerMX providing the
customer with a real time view of the progress through the work
pack.

ABOUT EMPOWERMX

EmpowerMX is a world leader in providing intelligent maintenance solutions for today's
aircraft. We are a global software company that creates innovative aviation maintenance

solutions.

Our EmpowerMX software solution with its modules enables customers to significantly

improve their entire maintenance operation.

Founded in 1999 and headquartered in Dallas, Texas, with offices in Europe and Far East,
EmpowerMX is uniquely focused on the aircraft maintenance industry and is managed by

aviation maintenance experts.
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Benefits for Airlines, MROs,
OEMs and Defense

Optimized forecasting

Clear visibility by Company,
Hangar, Bay or Workshop

Compliance with
maintenance and program
requirements

Creation and analysis of
multiple strategic
maintenance plan
scenarios

Assistance in the selection
of optimum strategic
maintenance plan
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