




16% %



Our Operation
Capacity for 12 continuous lines
and growing

2nd largest MRO in Latin America

111 Aircraft delivered last year

Certifications
FAA, DGAC, ANAC, SMS & AS 9110

1.7M+
man-hours

Our Services

• Airframe & Overhaul to Boeing & Embraer aircraft
• Modifications meeting new market demands (Wi-Fi, Cabin Mod.)
• Advanced NDT services
• Capacity to produce 1.7 M hours a year
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Before

Activity based

Each line had their own plan

2 days avg. to revise a plan

No link between cards & plan

Multiple revisions on floor

No performance metrics

Daily Rhythm & Timely Decisions to meet TAT

After

Milestone based

Success plans across lines

Hours to revise a plan

Real time updates

Single plan 

Milestone compliance & Root cause analysis

88% 
Improvement





•

•

•

•

•

•



•

•

•

•

•

•

•



•

•

•

•

•

•

•



•

•

•

•

•

•

•

•

•

•



•

•

•

•

•

•

90%+ Avg. Buyback 
Time Reduction








